| ean Transformation

Industry Forum has a proven track record of delivering business excellence through lean transformation across
both manufacturing and transactional processes.
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The Need

In today’s global economy, most businesses are aware they must continually improve to survive. Even if you are a
world leader in your industry, you must be constantly improving faster than your competitors to maintain and grow
profitability.

In many cases it is relatively easy to make individual short term savings but harder to execute a programme
delivering sustained cost reduction. The key to reaching and sustaining world leading competitiveness is to have a
vision of the future state of a process and a strategic plan for making the vision a reality.

The Solution

The Industry Forum approach to lean transformation is built on involving the company leadership team and
workforce, applying improvement tools and techniques and making change happen in a sustainable manner.

Industry Forum’s expert practitioners will work with you and your staff to develop the best approach for your
business which will typically involve:

» Diagnostics — Understand the current situation and prioritise the needs of the business
»  Development — Develop a tailored programme to deliver your requirements

* Implementation — Thorough training, coaching and mentoring of your employees

*  Follow up — Regular visits to ensure sustainability

Industry Forum
Business Excellence Through Inspired People
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The Product Overview

Your Lean Transformation programme will be unique in timing and content and dependent on the needs of the
organisation. Typical IF product and service offerings utilised may include:

*  Value Stream Mapping to understand the current situation and the future state vision

»  Policy Deployment to define and drive activities in line with business goals

»  Development of Operational Leadership Skills to lead change effectively

*  Team Leader Training to improve and sustain the daily management of the process

*  Process Improvement MasterClass activities to drive improvement projects

*  Supply Chain Improvement to drive integrated activity from supplier to customer

«  Total Productive Maintenance techniques to optimise equipment efficiency

*  New Product Introduction/ New Facility Layout activity to apply the lessons to future work
* Logistics Optimisation to reduce inventory and lead times

The Investment

A successful lean transformation programme requires the commitment of people at all levels to develop and
support the initial phases of activity. As capability increases and benefits are obtained the programme becomes
self-supporting both in time and cost. Industry Forum will work with you to develop the most cost effective
programme to deliver your business objectives.

The Return On Investment

The programme will deliver the targeted deliverables in terms of Quality, Cost, Delivery and People performance.
All Industry Forum activities aim to deliver improved capabilities so that your teams can continue activities to drive
long-term improvements.

Testimonials
“The work carried out by Industry Forum has definitely been beneficial. There was a need for staff to take time
out to analyse the processes on our line but this has proven to be extremely worthwhile as significant im-
provements in productivity have resulted and we can now take on more business. Over recent years we have
invested significantly in capital equipment and this project has helped us to achieve the best possible return on
that investment.”

Steven Schofield, Managing Director of Electron Technical Solutions Ltd.

“I was delighted with the Value Stream Mapping training course provided by Industry Forum. As a result, the
enthusiasm and the skills that the team showed have been actively encouraged onto a number of new projects
resulting in some significantly improved procedures. | would have no hesitation in recommending Industry
Forum to undertake your training needs. We will be using them again.”

Martin Harrison, Finance Director, ELE Advanced Technologies

More Information
Please contact Industry Forum on +44 (0)121 717 6600 or email enquiries@industryforum.co.uk

SMMT Industry Forum Ltd, 2680 Kings Court, The Crescent, Birmingham Business Park, Birmingham, UK
B37 7YE

T+44(0)121 7176600 F +44(0)121 7176699  www.industryforum.co.uk




