Valve Train Components Ltd - A case study in implementing the Productivity and Competitiveness (PAC) Framework
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VTC had identified potential for additional sales of its
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company, that it should look to increase capacity by
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The PAC Framework was developed by SMMT IF for
SEMTA to demonstrate how a combination of a "Learning
by Doing" process intervention, coupled with employees
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SMMT IF convinced the company to buy a PAC activity to
achieve the dual benefits of bottom-line improvement,
together with the creation of upskilled employees who
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