TPM Seminar Agenda

15th March 2012, Jaguar Land Rover, Castle Bromwich

Time Speaker

8.30 Registration and coffee

9.00 Welcome and introductions Paul Hardiman, SMMT Industry Forum
9.20 What is TPM? Andy Maclean, SMMT Industry Forum
9.50 Case study: Continuous Improvement and Mr lan Wallace, Outokumpu

Raw Materials

10.30 Coffee break

10.45 The pillars of TPM Paul Hardiman, SMMT Industry Forum
11.20 Case study Andy Bell, SMMT Industry Forum
11.50 The TPM deployment approach Andy Maclean, SMMT Industry Forum
12.30 The TPM Excellence Awards Paul Hardiman, SMMT Industry Forum
13.00 Lunch

13.30 Optional Tour of Jaguar Land Rover plant or

discussion with Industry Forum experts

15.00 Close

f Industry Forum
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