Assess the risks in your logistics operation using 27th November

MMOG-LE 2013
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*  Looking to grow your business?

*  Want to identify key improvement areas of
your business before your customers do?

*  Are you aware that some leading vehicle
manufacturers mandate MMOG-LE on their
suppliers?

*  Find out the implication of MMOG-LE on your
business
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What is MMOG-LE?

*  The Materials Management Operations Guideline/Logistics Evaluation (MMOG/LE) defines a common,
industry-wide set of best practices can help to improve delivery performance.

«  MMOGI/LE is an assessment tool used to measure and improve materials planning and logistics efficiency
within a manufacturing facility. It is designed to eliminate supply-related delivery risk for all partners within
the supply chain. The intent of the MMOG/LE is to validate the organization has robust material planning and
delivery processes in place to support overall business objectives.

*  Vehicle manufacturers require annual submission of their suppliers’ score and/or assessment. Although
developed for the automotive industry, the tool can be used by any manufacturing organisation to evaluate
the effectiveness and efficiency of their processes.

Who should attend?

The seminar is designed for senior and middle Managers working directly in the logistics processes (incoming,
internal or dispatch) and for personnel working in support functions such as manufacturing, purchasing and
IT. Itis also relevant for personnel who will be assisting in undertaking a MMOG-LE logistics evaluations in an

organisation.

What are the objectives?
The seminar is designed to make delegates aware of the structure of MMOG-LE, the assessment criteria and how
to undertake an evaluation using the tool.

Topics Covered

* Introduction to structure and content of MMOG-LE
*  Navigating the MMOG-LE Assessment Document
*  The MMOG-LE Assessment Process

»  Evaluating the Assessment Results

How do | register?
The cost for the seminar is £195+VAT, inclusive of lunch, refreshments and access to the seminar materials.

The seminar will be held at Industry Forum Learning Centre, Birmingham on the 27th November 2013, starting
with registration at 8.30am and finishing at 1.15pm. To register visit www.industryforum.co.uk or call Stacie Dicken

on +44 (0)121 717 6614.
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