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Total Productive Maintenance 
As manufacturing has become 
more automated and competi-
tion has grown, Total Productive 
Maintenance (TPM) has been 
increasingly adopted in both de-
veloped and developing countries 
manufacturing operations as a 
way of improving reliability and 
reducing costs.

This is evidenced by the rise in 
interest in the TPM Awards pre-
sented by JIPM and the integra-
tion of TPM in other improvement 
programmes, as seen in some 
of the most recent winners of the 
Britain’s Best Factory awards.

This one day conference will allow 
you to learn from companies who 
have implemented TPM in global 
operations and see how one Euro-
pean plant has developed its TPM 
programme over a period of fifteen 

years to become best in class.
TPM has always been focused on 
gaining a competitive advantage 
and in a keynote address the 
Managing Director of JIPM, Mr S 
Suzuoki, will explain how TPM can 
be used for sustainable competi-
tive advantage.

Industry 4.0 and TPM
The fourth industrial revolution, 
known as Industry 4.0, is set 
to drive changes in production 
processes, engineering and the 
global competitive landscape 
through the development of digital 
networks.  This presents new chal-
lenges to the managers of process 
equipment, making reliability and 
the TPM goal of Zero Breakdowns 
even more crucial.

Researchers from Japan and Eu-
rope will outline the latest develop-
ments in the digital factory and 

how TPM programmes are both 
adapting to this changing environ-
ment and providing critical support 
to the manufacturing process.

Who should attend?
This seminar is ideal for senior 
operations leaders working to 
improve equipment reliability and 
reduce costs and also be prepared 
for the challenges of Industry 4.0.

Whether you are already discover-
ing the reliability issues at the 
heart of the connected factory 
concept or engaged in improving 
your conventional manufacturing 
operations, this varied programme 
of speakers will provide informa-
tive and inspiring thought
leadership.

Are you challenged with reducing costs, improving 
quality and managing automation?

The future of Industrial Competitiveness

This seminar will provide insight to

A combined approach to dramatically enhance
competitiveness across your supply chain

Industry 4.0 and the relationship with TPM

The global application of TPM and how to engage your workforce

https://www.industryforum.co.uk/event/tpm-and-industry-4-0/
https://www.jipm.or.jp/en/
http://www.tetrapak.com/
http://www.smmt.co.uk/
https://www.industryforum.co.uk/event/tpm-and-industry-4-0/
https://w.owenscorning.com/

